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PRINCIPAL START-UP PROJECT

It is common knowledge that public education has a critical shortage of qualified and talented people stepping into school leadership roles.  A common lament among school districts is that there are so few candidates for principal positions.  Educators who do take on a principalship often voice, very early on, frustration over the complexity and demands of the job.  After being appointed, new principals get little effective guidance and support, and there are few places for them to turn to for support and direction.  This situation especially affects the brand new principal but is also a concern for those with experience entering a new job.

Aware of this crisis and the need for new principal support and direction, Pete Pillsbury and Tom Fahey brought together their executive experience in education and business.  They have collaborated in designing a process which includes a manual and support system for principals as they start-up a new job.  They have chosen to focus on start-up—the first 100 days-- because experience and research affirms that this early time frame is where the foundation for future success is laid.  The manual lays out a leadership philosophy and specific steps which the new executive should take to ensure success. Each participant is supported and coached through a unique system of group conference calls and individualized telephone coaching.
Pete has been a principal, superintendent and a consultant in people selection and development.  Tom has experience in developing an organizational design for the United States Army and as an organizational consultant with large and small business.  Together, they bring over sixty years of experience in leading and developing people and building effective organizational systems.  Both Pete and Tom have a passion for effective leadership.  They are committed to developing the Principal Start-up as a powerful tool and process for executive success.
This past year the Start-up Project was field tested with about fifteen new principals.  This was an enlightening and encouraging process.  The knowledge gained will be incorporated into the process.

The Principal Start-up Project has several components which are briefly described below:

Start-up Manual

The Start-Up Manual is user friendly and is divided into three major sections.  The first section takes the participant through start-up theory and action.  As the theory unfolds the participant is guided to worksheets (section two).  These worksheets are designed to guide the new principal during the critical first 100 days.  They move the participant from what to do after receiving the call affirming their new appointment all the way through the formation of a shared vision and action plan for the school.  The third section is currently under development.  It will be a series of “Think Papers” on such topics as:  time management, analyzing and using data effectively, listening, etc.  Investment for the manual is $49.00.  Send check or money order to:  The Education Executive Start-up Project, P.O. Box 194, Kelseyville, CA 95451
Orientation  

This is an opportunity for the participant to understand the philosophy and components of the program.  During this orientation the participant will learn what is expected and what he/she can expect from the program.  Each participant will become part of a “support team” and will communicate with other team members through a common web connection and/or conference telephone calls.  Orientations are set up on a regional basis and require at least twelve participants.  For orientation information in your area email   harryholbrook@sbcglobal.net                         .
Support

Coaching the participant and helping him/her be accountable for achieving the expected outcomes is essential.  It is believed that content without coaching and coaching without content are common failures of developmental programs.  Our program offers practical content and effective coaching.  We will work with each participant to set up an effective coach.  Investment varies.
SUMMARY

The Principal Start-up Project can add significant value to any start-up principal who will commit to the Project’s objective—successful navigation of the first 100 days.  It is the intent of a small group of concerned individuals to provide an opportunity for new principals to get the guidance and support they need and deserve through participation in this project.  
For further information contact:  harryholbrook@sbcglobal.net
