The Radar Chart as the Cover of School (or District) Plans
The radar chart is recommended as the cover of the school’s plan or the district’s strategic plan.  It serves as both the table of contents and the record of accomplishment.  The set up process is to type into Excel a row for each measurement and a column for each year.

	
	2007
	2008
	2009
	2010
	2011

	1.Kinder.Reading
	
	
	
	
	

	2.First Reading
	
	
	
	
	

	3.Second Read
	
	
	
	
	

	4.Third Read
	
	
	
	
	


Inside the cells of the matrix enter the percent success.  For state exams, the criteria for success is already established with terms like proficient and advanced.  For local items, it is a value judgment.  What constitutes success?  For behavior it might be what percent of students had zero or one referral during the year.  Every improvement effort can be listed as percent successful.

In all likelihood the spreadsheets for schools and districts will have 30 or more lines; there is a great deal educators are attempting to improve at the same time.  Note that the lines are numbered as the table of contents for the school/district plan.  Each aspect of schooling is provided one, and only one, page to describe the plan for improvement.  They are hypotheses.  Staff members believe that these hypotheses, carried out, will bring about an improved success percentage.  If they are right, each hypothesis can remain the same for the next year.  If not, a decision must be made regarding fine-tuning the hypothesis or attempting a new strategy.
When the spread sheet is complete with up-to-date percentages the radar chart can be created in Excel.  Mike Schmook, of Cecil County Maryland, made three improvements to his district’s radar chart.  He typed a double asterisk after each category with an all-time-best, he removed the line for all years except the most recent year and added a column for the state’s AYP goal. 

The spread sheet below shows fake data with two of Mike’s improvements.  The third (line removal) must be done on the actual chart.

	
	2007
	2008
	2009
	2010
	2011
	AYP

	1.Kinder read **
	75
	83
	84
	
	
	

	2. First reading
	72
	80
	79
	
	
	

	3. Second read**
	65
	78
	82
	
	
	80

	4. Third reading
	80
	78
	80
	
	
	80


When the cells of the spread sheet are filled in, go under charts and click on the radar chart.  You will have a line for each column.  Click on years, in the legend, and when the box of options pops up on the screen click on line color.  One of the choices is no line.  In the example above, you would want a line only for 2009 and would eliminate the line for 2007, 2008 and AYP.
When using Office 2007, the lines and colors of the radar chart are bold.  In Office 2003, the lines and colors are weak.  Therefore, when using Excel 2003, you will need to open up the legend for the year 2009 and change both the color and width of the line.

If you would like an actual example of a radar chart being used for district strategic planning, e-mail me, Lee@LtoJConsulting.com and I’ll forward an up-to-date document.

